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A Comprehensive Multi-Level Evaluation Platform

Multi Level Evaluation
Four Stage Workflow For
Balanced Decisions

ERP Integration
Auto fetch performance and
activity data

Role Based Access
Each stakeholder sees
only relevant data

Automated Reporting
Professional PDF Appraisal
Report

Manual Paper based evaluations

Lack of data integration

Single level reviews and no
centralized records

Automated - pulls data from ERP

Transparent - every employee can
view data

Structured - multi level approval
ensures fairness

Problem Solution



Department Coverage Appraisal Workflow Overview

Teachers reflect on their performance and
upload supporting artifacts — lesson plans,
activity records, and achievement data.

The direct supervisor evaluates performance
against defined criteria and provides
structured, constructive feedback.

An independent reviewer cross-checks scores to
ensure fairness, consistency, and neutrality
across the school.

School leadership aligns individual
performance with broader institutional goals
and strategic priorities.

The system calculates final scores instantly and
generates an audit-ready PDF — ready for HR
records, no manual effort needed.
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Appraisal Stages: 4 Stage Workflow

Self
Appraisal

Appraiser’s
Review

Reviewer’s
Review

Principal’s
Review

Teachers upload lesson plans,
activity records and supporting
documents.
Auto-fetched ERP data (students,
activities, mentoring).
Self-evaluation against defined
parameters.

Each teacher mapped to a
designated Appraiser.
Appraiser can override
marks with justification.
Parameter-wise remarks
and feedback.
Ensures first-level
accountability.

Independent Reviewer
validates Appraiser scores.
Override capability with
documented reasoning.
Cross-functional checks for
fairness.
Reduces bias and
inconsistencies.

Final marks assignment and
approval authority.
Parameter-wise observations
recorded.
Triggers automated score
calculation on approval.
Complete audit trail
maintained.



5 Parameters we evaluate Key Benefits

Result Analysis
Student’s scores, improvement trends

Digital Initiative
Syllabus Progress, Question banks, worksheets updates

Training & Implementation
In School & Out - School tranining hours CBSE /
ICSE board related

CRO Marks
Classroom Observation Scores

Parental Concerns
Response time and resolution quality

Improve Transparency: Every stage is
traceable with complete audit trail.

Reduce Manual Work: No paperwork,
spreadsheets or manual calculations.

Professional Development: Track training
and implementation to drive continuous
growth.

Better Decision Making: Data-driven insights
to identify strengths and improvement areas.

Faster & Smarter Evaluations: Automated
workflows and reports save valuable
administrative time.



Self appraisal form

Screenshots

Appraiser’s Form

Reviewer’s Form Final Appraisal List & Principal’s Review



Teachers Appraisal Dashboard
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